Achieving Retention through
Evidence-Based Practices

Building Resilience in the Child Welfare Workforce

LOWV pay,

of paperwork,

caseload,

Upset parents?
















Children Entering and Exiting Care to Permanency:
January 1, 2003 through September 2004 (N=679)
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3 Workers -5.2%
6 Workers - 0.1%

2 Workers -17.5%
5 Workers - 0.3%

1 Worker - 74.5%
4 Workers - 2.2%
0O 7 Workers - 0.1%




' A Child’s View

 Impact on Children, Youth &
Families




Child Welfare Work is Not for Everyone

= Recruit broadly....select purposefully

‘ CW Retention Research




l Worker Characteristics and
Retention

Social Work Degree and Retention

» Possession of BSW or MSW does not relate to




| Specialized Social Work Degtree
and Retention

Nature of the Work and Retention

Challenging work/workload (awon & Reitz, 2000;




i Organizational Conditions and
Retention

Metanalysis of Intent to Leave and

Turnover (Mor Barak, Nissly, & Levin, 2001)




‘ Intent to Leave Results

m Best predictors of intention to quit:

‘ Turnover Results

m Strongest single predictor of actual










External Environment
eAgency’s public image

eAwareness of jobs Recruitment

Selection

Agency Conditions
eShared mission
eAffirmation & recognition
eShared authority
*Growth & advancement

Retention

#Organizational commitment

Worker Characteristics
eDesire to help

eSelf-efficacy

eEducation
eDepersonalization

Supervision
eTeam support
eEmotional support
ePractice support
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‘ Impact of Evidence-Based Practice
on Staff Turnover (aarons, et al., 2009)

= Effect of EBP implementation on staff retention in

‘ Perspectives on EBP
Implementation and Turnover
= Having to learn new skills and dissatisfaction













